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Independent Auditors’ Report
To the Township Board
Blue Lake Township
Muskegon County
Twin Lake, Michigan 49457

We have audited the accompanying financial statements of the governmental activities, business-lype
activities, sach major fund, and the aggregate remaining fund information of Blue Lake Township, County of
Muskegon, State of Michigan as of and for the year ended March 31, 2008, which collectively comprise the
Township's basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Blue Lake Township's management. Qur responsibility is to express epinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to oblain reasonable assurance about
whether the financial statements are frea of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis

for our opinions.

The financial statements do not include financial data for the Township's legally separate component unit, Blue
Lake Township Legal Defense Fund {refer to Footrote VIITY. Accounting principles generally accepted in the
United States of America require the financial data for the component unit to be reported with the financial
data of the Township's primary government uniess the Township also issues financial statements for the
financial reporting entity that includes the financial data for its component unit, The Township has not issued
such reparting entity financial statements. We cannot determine the amounts of assets, hahilities, net assets,
revenues and expenses that the accompanying statements should present for the amitted discretely-
presented component unit in order fo comply with accounting principles generally accepted in the United
States of America. In addition, the assets, liabilities, fund balances, revenues and expenditures of the
aggregate remaining fund information are understated by amounts which we cannot determine.

In our opinion, because of the omission of the discretely presented compenent unit, as discussed above, the
financial statements referred to above do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the aggregate discretely presented
component unit of Blue Lake Township, County of Muskegon, State of Michigan, as of March 31, 2008, or
the changes in financial position thereof for the year then ended.

in additian, in our opinion, except for the effects of amitting the companent unit as discussed above, the
financial statements referred to above present fairly, in all material respects, the financial position of the
aggregate remaining fund information of Blue Lake Township, County of Muskegon State of Michigan, as of
March 31, 2008, and the changes in financial position thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Further, in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of governmental activities, the business-typs activities, and each major fund of
Biue Lake Township, County of Muskegon, State of Michigan as of March 31, 2008, and the respective
changes in financial position thereof for the year ended in conformity with accounting principles generally

accepted in the United States of America.



Zwick & Steinberger, PL.L.C.

Management's Discussion and Analysis is not a required part of the basic financial statements, but is
supplementary information required by U. S generally accepted accounting principles. We have applied limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information and
express no opinion thereon.

Our audit was conducted for the purpose of forming opinions on the financial statements that coliectively
comprise Blue Lake Township’s basic financial statements. The combining and individual nonmajor fund
statements are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated, in alt material respects, inrelation to the basic financial

statements taken as a whole.
Larcek i oo .14
!

July 7, 2008



MANAGEMENT'S DISCUSSION AND ANALYSIS




Blue |.ake Township
Management’s Discussion and Analysis
For the year ended March 31, 2008

As the management of Blue Lake Township, we offer readers of Blue Lake Township's financial
statements this narrative overview and analysis of the financial activities of Blue Lake Township

for the fiscal year ended March 31, 2008.

The Financial Highlights

When revenues exceed expenses, the resuit is an increase in net assels. When expenses
exceed revenues, the result is a decrease in net assets. You can think af this relationship
between revenues and expenses as the Township's operating results. You can think of the
Township's net assets, as measured in the Statement of Net Assets, as one way to measure the
Township's financial health, or financial position. Over lime, increases or decreases in the
Township's net assets, as measured in the Statement of Activities, are one indicator of whether
its financial health is improving or deteriorating. However, the Township’s goal is to provide
services that improve the quality of life for our residents, not to generate profits as businesses
do. For this reason, you will need to consider many other non-financial factors in assessing the

overall financial health of our Township.

The assets of Blue Lake Township exceeded its liabilities as of March 31, 2008 by the
sum of $ 1,126,583.53 (net assets). Of this amount, $ 90,057.43 (unrestricted net
assets) may be used to meet the government's ongoing obligations to citizens and
creditors. Total net assets includes all infrastructure of the governmental funds.

Blue Lake Township's total net assets increased by the amount of $ 267.80 for the fiscal
year ended March 31, 2008. The excess of general purpose revenues over expenses
reported in the Statement of Activities, in the amount of $ 9,616.20 is offset hy the
reduction in net assets in the amount of $ 9,348.40, which results in the net increase in

net assgets in the amount of $ 267.80.

As of March 31, 2008, Blue Lake Township's governmental funds reported combined
ending fund balances of $ 766,850.78, a decrease in the amount of $ 17,349.26 in

comparison with the prior year.



Blue Lake Township
Management's Discussion and Analysis
or the year ended March 31, 2008

Overview of the Financial Statements

This discussion and analysis are intended to serve as an infroduction o Blue Lake Township's
basic financial statements. These basic financiai statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. This report also contains other supplementary information in
addition to the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad
overview of Blue Lake Township’s finances, in a manner similar to a private sector business.
The statement of net assets presents information on all of Blue Lake Township's assets and
liahilities, with the difference between the two reporied as net assefs. Over time, increases or
decreases in net assets may serve as an indicator of whether the financial position of Blue Lake

Township is improving or detleriorating.

The statement of activities presents information showing how the Township's net asseis
changed during the most recent fiscal year. All changes in net assels are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that wil! only
result in cash flows in future fiscal periads {i.e., uncollected taxes, etc.)

Both of the government-wide financial statements distinguish functions of Blue Lake Township
that are principally supported by faxes and intergovernmental revenues {(governmental
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges (business-type activities). The governmental activities of
Biue Lake Township include: Legislative, General Government, Public Safety, Public Warks,
Health and Welfare, and Other. Blue Lake Township does not perform business-type activities.

The government-wide financial statements can be found on pages 15 - 20 of this report.



Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Overview of the Financial Statements

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have baen targeted for specific activities or objectives. Blue Lake Township, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. Al of the funds of Blue Lake Township are categorized as

governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental aclivities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmentat fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a

government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the govemment-wide financial statements.
By doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

Blue Lake Township maintains several individual governmental funds. Information is presented
separately in the governmental funds balance sheet and in the governmentat funds statement of
revenues, expenditures, and changes in fund balances for the General Fund, Fire Equipment
Fund, the Fire Operations Fund, and the Property Tax Administration Fund (major funds). Data
from the other governmental funds (nonmajor) is presented in a single, aggregated
presentation. Individual fund data for these nonmajor governmental funds is provided in the

form of combining statements later in this report.



Biue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Qverview of the Financial Statements

Fund financial statements

Governmental Funds

The basic governmental fund financial statements can be found on pages 15 - 28 of this report.
Blue Lake Township adopts an annual appropriated budget for all governmental funds. A
budgetary comparison schedule has heen provided for the general fund, as well as each major
special revenue fund, to demonstrate compliance with the respective fund's budget. The budgst
amaunts include both the original budget amounts as well as a final budget which includes
amendments made to the budget during the fiscal year. Actual amounts are compared to the

final budget amounts.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financiai statements. The
notes to the financial statements can be found on pages 30 - 40 of this report.

Combining Statements

The combining statements referred to earlier in connection with nonmajor governmental funds
are presented for additional supplementary analysis. The combining statements can be found
on pages 41 - 42 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's
financial position. In the case of Blue Lake Township, assets exceeded liabilities by the amount

of $ 1,126,583.53 as of March 31, 2008.

Infrastructure assets of the governmental activities are included within this report. The general
capital assets (e.g., land, buildings, infrastructure, equipment} of the governmental activities of
Blue Lake Township is stated in the amount of § 654,977.12, net of depreciation.This amount
represents 58.14% of the net assets of Bluge Lake Tawnship as of March 31, 2008.

Blue Lake Township uses these capital assets to provide services to its residents and other
citizens. Consequently, these assets are not available for future spending.

Depreciation expense for the fiscal year ended March 31, 2008 is in the amount of $ 80,666.28.



Blue Lake Township
Management’s Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis

Govemmental activities

Govemmental activities increased Blue Lake Township's net assets by the amount of § 267.80.
As identified in Statement of Activities (on page 15 of this report),and the charf below, Blue Lake
Township's revenue sources - governmental activiies show that property taxes is 59% of the
Township's revenue, state revenue sharing (intergovemnmental) is 26% of revenue, and the
remaining 15% is divided among other sources, such as charges for servicss, renial of facilities,
licenses, permits and fees, and eamings on investments.

2008 REVENUE SQURCES - GOVERNMENTAL ACTIVITIES
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Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis

Governmental activities {continued)

As identified in the Statement of Activities (on page 15 of this report) and in the chart below,
Biue Lake Township Expenses - Governmental Activities is presented for the year ended March
31, 2008. Total expenses amounted to $ 528,179.27, before application of program revenues.
The chart below shows the percentages of {otal expenses as follows: Legislative is 1%, General
GCovemnment 35%, Public Safety 47%, Public Works 4%, Health and Weliare 8%, Other 4%, and
Unallocated Depreciation 1 %.

2008 EXPENSES - GOVERNMENTAL ACTMITIES
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Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis

Governmental activities {(continued)

The net effect of program revenues reduces significantly the cost of operating governmental
activities. These program revenues are charges for services in the amount of $ 27,169.78.

Budgetary Highlights

Differences between the original and final amended budget of the General Fund's revenues is
briefly summarized as follows:

Original Final
Description Budget Increase Decrease __Budget

General Fund

Revenues

Taxes $ 64,32400 $ 3,863.00 % - §  68,187.00
Tax Penalties 1,000.00 1,173.00 2,173.00
Blue Lake Residences 400.00 719.00 1,119.00
Licenses and Permits 36,400.00 13,330.00 23,070.00
Interest Income 18,000.00 1,000.00 19,000.0G
Other Income 1,370.00 90.00 1,460.00

$ 121,484.00 § 6,84500 § 13,330.00 $ 115,009.00

The net effect of amendments to the General Fund revenues is a budget reduction in the amount
of $ 6,485.00.



Blue Lake Township
Management's Discussion and Analysis

For the year ended March 31, 2008

Government-Wide Financial Analysis

Governmental activities {continued)

Budgetary Highlights

Differences between the original and final amended budget of the General Fund's expenses is

briefly summarized as follows:

Original Final
Description Budget Increase Decrease Budget

Expenses

Legislative:
Trustee Salaries 5,200.00 1,600.00 - 6.800.00
5,200.00 1,600.00 - 6,800.00

General Government:

Deputy Clerk 2,200.00 1,200.00 3,400.00
Elections 1,845.00 1,875.00 70.00
Board of Review Salaries 1,890.00 360.00 2,250.00
CBA & ZBA Salaries - 1,400.00 1,400.00
Payroll Taxes 9,652.00 148.00 9,800.00
Health Care - 900.00 g00.00
Travel 4,950.00 950.00 5,900.00
Legal Expense 30,000.00 5,000.00 25,000.00
CAC Legal Defense 8,000.00 8,000.00 -
Harris Legal Defense - 10,700.00 10,780.00
Fire Department Investigation - 2,622.00 2,622.00
Repairs and Maintenance 7,600.00 3,150.00 4,450 .00
Supplies and Postage 8,050.00 985.00 7,065.00
Communications & Publishing 7,000.00 500.00 6,500.00
Education 11,000.00 5,000.00 6,000.00
Computer Service 4,000.00 1,000.00 3,000.00
Utilities 7,400.00 1,700.00 9,100.00
Equipment Lease Expense 2,100.00 100.00 2,200.00
Internet Service 2,000.00 1,500.00 500.00
107,787.00 20,080.00 27,010.00 100,857.00

10



Biue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis
Governmental activities {continued)

Budgetary Highlights

Original Final
Description Budget Increase Decrease Budget
Expenses
Public Safety:
Planning Commission Expense 3 1,000.00 § - $ 200.00 § 800.00
Ordinance Enforcement Salary _5,040.00 1,060.00 6,100.00
6,040.00 1,060.00 200.00 6,800.00
Public Works:
Dust Confrol 12,000.00 5,600.00 6,400.00
Dangerous Buildings 5,000.00 8,160.00 13,100.00
Street Signs ) 500.00 200.00 _300.00
17,500.00 8,100.00 5 800.00 19,800.00
Health and Welfare:
Building Inspector Salary 14,400.00 3,400.00 11,000.00
Building Inspector Travel 1,900.00 700.00 1,200.00
Zoning Administrator Travel 1,800.00 1,200.00 60G.00
Inspectors 7,620.00 1,120.00 6,400.00
Inspectors Travel 1,000.00 - 100.00 900.00
26,620.00 - 6,520.00 _20,100.060
Other:
Land Split Costs 400.00 280.00 120.00
Pride Week 9,000.00 1,600.00 7.400.00
Bank Service Charges . - 800.00 ~_900.00
9,400.00 900.00 1,880.00 8,420.00
Capital Outlay:
Capital Outlay 2,000.00 1,800.00 100.00
2,000.00 - 1,800.00 100.00
Transfers To Other Funds and Qther Uses:
Transfers To Other Funds: 12,000.00 10,000.00 2,000.00
Tax Reverted Land Sales 100.06 50.00 50.00
12,100.00 - 10,050.00 2,050.00

$ 186,647.00 $ 31,740.00 $ 53360.00 $ 165027.00

The net effect of the amendments to the General Fund's expenses is a budget decrease in the
amount of $ 21,620.00.

11



Biue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis

Governmental activities (continued)

Budgetary Highlights

The Fire Equipment Fund's revenue budget for the year ended March 31, 2008 was increased in
the amount of $ 9,561.00 as follows:

Criginal Final
Description Budget Increase _Decrease Budget

Fire Equipment Fund

Revenues

Taxes $ 92,736.00 § 466400 % - 3 97,400.00
Blue Lake Residences 782.00 897.00 1,678.00
Interest Income 5,000.00 6,000.00 11,000.00
Other Income 500000 2,000.00 3.000.00

$ 103,518.00 $ 11,561.00 § 2,00000 $ 113,079.00

The Fire Operations Fund's original budget for revenues was amended by an increase in the
amount of $ 7,486.00. Expenditures in the amount of $ 128,141.00, were increased by the
amount of $ 19,359.00, as detailed bslow, to the final budget amount of $ 147,500.00.

Qriginal Final
____Description Budget Increase Decrease Budget

Fire Operations Fund

Expenditures:

Fire Peoples Salaries $ 44,000.00 $ 3,200.00 § - ¥ 47,200.00
Payroll Taxes 3,400.00 800.00 4,200.00
Supplies 8,466.00 3,466.00 5,000.00
Insurance 27,800.00 300.00 27,500.00
Association Dues 75.00 - 275.00 350.00
Education - 4,000.00 5,050.00 9,050.00
Snow Removal 850.00 1,150.00 2,000.00
Communications 6,000.00 1,300.00 7,300.00
Fire Prevention 750.00 250.00 1,000.00
Heat 3,000.00 4,000.00 7,000.00
Electricity 2,800.00 900.00 3,700.00
Repairs and Maintenance 19,500.00 6,100.00 25,600.00
Trueck Fuel 5,000.00 300.00 5,300.00
Fund Raising Expense 300.00 o 200.00 100.60

$ 12594100 § 23,325.00 % 3,086.00 $ 145200.00

12



Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2008

Government-Wide Financial Analysis

Governmental activities {continued)

Capital Assets

Blue Lake Township's investment in capital assets for its governmental activities as of March 31,
2008, amounts to $ 654,977.12, net of accumulated depreciation. This investment in capital
assets includes land, buildings, building improvemsents, equipment, vehicles, and infrastructure.
Additional information on the capital assets can be found in Note V, page 39, in the Notes to
Financial Statements.

Requests For Information

This financial report is designed to provide a general averview of Blue Lake Township’s finances
for all those with an interest in the government's finances. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to:

Blue Lake Township, attention: Clerk
1491 Owasippe Road
Twin Lake, Michigan, 49457

13



BASIC FINANCIAL STATEMENTS




Blue Lake Township

Statement of Net Assets

March 31, 2008

Governmental Business-Type
Funds Activities Total
Assets
Current Assets
Cash 413,040.24 % - 5 413,040.24
Accounts Receivable 40,717.10 40,717.10
Taxes Receivable 27,925.64 27,925.64
Special Assessments Receivable 1,046.95 1,046.85
Land Contracts Receivable 53,758.99 53,758.08
Prepaid Expenses 92,255.35 82,256.35
Total Current Assets 628,744.27 - 628,744.27
Non Current Assets
Depreciable Capital Assets - Net of
Accumulated Depreciation 654 977.12 654,977.12
Total Non Current Assets 654,977.12 “ 654,977.12
Total Assets 1,283,721.39 - % 1,283,721.39
Liabilities
Current Liabilitles
Accounts Payable 13.499.34 % - 5 13,499.34
Due To Other Governments 37,055.06 37,055,086
Deferred Revenue 102,930.03 102,930.03
Escrow Deposits 333.22 333.22
Accrued Expenses 3,320.21 3,320.21
Total Current Liabilities 157,137.86 - 157.137.86
Long Term Liabilities
Nan Current Portion - Long Term Liabilities - - -
Total Liabllities 157,137.86 - 157,137.88
Neot Assets
fnvested in Capital Assets, Net of
Retated Debt 664,977.12 654,977.12
Restricted For:
Speciat Revenue Funds 381,548.98 381,548.98
Linrestricted 90,057.43 90,0567.43
Total Net Assets 1,126,583.53 $ - % 1,126,583.53

See accompanying notes to the financial statements.

14
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Blue Lake Township
Reconciliation of Total Governmental Fund Balances to
Net Assets of Governmental Activities
March 31, 2008

Total Governmental Fund Balances $ 766,850.78

Amounts reported for governmental activities in the statement of
net assels are different because

Capital assets used in governmental activites are not financial
resources and therefore are not reported in the funds 654,977.12

Due To and From Other Funds are not Included in Statement of
Net Assets and therefore require an adjustment to reconcile {295,244.37)

Net Assets of Governmental Activities $ 1,126,583.53

See accompanying noles to the financial statements.
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Blue Lake Township
Reconciliation of the Changes in Fund Balance
of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended March 31, 2008

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of
activities are different because

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets is
aliocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation
in the current period.

Capital Asset Additions

Current Year Depreciation

Total

$  107,631.74
(80,666.28)

Reduction in Net Assets far Disposition of Assets and
Prior period adjustments.

Change in Net Assets of Governmental Activities

See accompanying notes to the financial statements.

$

$

{17,349.26)

26,965.46

(9,348.40)

267.80
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Actual and Budget - General Fund
For The Year Ended March 31, 2008

Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Favorable
Budget {Unfavorable)
Qriginal Final Actual Variance
Revsnues
Taxes $ 64,324.00 §& 68,187.00 55,688.28 (12,498.72)
Payments in Lieu of Taxes 946.31 946.31
Revenue Sharing 136,382.00 136,382.00 137,218.00 836.00
Tax Penalties 1,000.00 2,173.00 2,238.75 63.75
Blue Lake Residences 400.00 1,119.00 782.92 (336.08)
Licenses, Permits and Fees
Building Permits 20,000.00 12,500.00 12,585.00 85.00
Cable Franchise Fees 400.00 850.00 855.78 578
Ordinance Violation Fees 200.00 - -
Zoning Permit Fees 5,000.00 1,800.00 1,850.00 50.00
Land Split Fees 400.00 120.00 120.00 -
Electric Permits 4,400.00 2,600.00 2,804.00 204.00
Mechanical Permits 3,000.00 3,200.00 3,725.00 525.00
Plumbing Permits 3,000.00 2,000.00 1,695.00 (5.00)
Tower Lease Income £00.00 1,500.00 200.00
Interest lncome 18,000.00 19,000.00 19,102.80 102.80
QOther Income 1,370.00 860.00 4,742.33 3,882.33
Total Revenues $ 257,876.00 § 251,381.00 246,152.17 {5,238.83)
20

See accompanying notes to the financial statements.



Blue L.ake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - General Fund
For The Year Ended March 31, 2008

Favorable
Budget {Unfavorable)
Original Final Actual Variance
Expenditures
Legislative:
Township Board
Trustee Saiaries $ 5,200.00 $ 6,800.00 % 6,700.00 § 100.00
Total Legislative 5,200.00 6,800.00 6,700.00 100.00
General Government:
Supervisor Salary 18,864.00 18,864.00 18,864.00 -
Cierk Salary 16,824.00 16,824.00 16,824 .00 -
Deputy Clerk 2,200.00 3,400.00 3,499.35 {99.35)
Treasurer Salary 22.824.00 22,824 .00 22.824.00 -
Deputy Treasurer Salary 600.00 600.00 53866 £1.34
Elections 1,945.00 70.00 67.50 2.50
Board of Review 1,880.00 2,250.00 2,205.00 45.00
CBA and ZBA Salaries - 1,400.00 1,368.00 32.00
Payroll Taxes 9,662.00 9,800.00 9,726.60 73.40
Health Care - 900.00 826.87 73.13
Travel
Supervisor Travel 3,000.00 3,700.00 3,391.15 308.85
Clerk Travel 850.00 800.00 679.86 120.14
Treasurer Travel 1,100.00 1,400.00 1,340.80 59.20
Legal Expense 30,000.00 25,000.00 23,584.73 1,435.27
CAC Legal Defense 8,000.00 -
Harris Legal Expense - 10,700.00 10,739.50 (39.50)
Augit Expense 5,800.00 £,800.00 5,800.00 -
Fire Department Investigation - 2,622.00 1,134.00 1,488.00
insurance 14,000.00 14,000.00 13,060.20 939.680
Education 11,000.00 6,000.00 5,116.69 883.31
Computer Service 4,000.00 3,000.00 2,313.84 686.06
21

See accompanying notes to the financial statements.



Actual and Budget - General Fund
For The Year Ended March 31, 2008

Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Favorable
Budget {Unfavorable)
Original Final Actual Variance
Utitities
Janitor Services 1,000.00 1,000.00 945.00 55.00
Snow Removal 1,000.00 3,000.00 2,010.00 990.00
Heat 5,000.00 4,300.00 3,775.02 524.98
Electricity 1,400.00 1,800.00 1,966.79 (166.79)
Repairs and Maintenance
Parking Lot Maintenance 1,000.00 - " -
Building Maintenance 5,000.00 3,500.00 3,105.79 394.21
Palice Equipment Maintenance 200.00 200.00 133.51 66.49
Vehicle Maintenance 300.00 350.00 292.95 57.05
Radio Repairs 100.00 250.00 202.50 47.50
Equipment Maintenance 1,000.00 150.00 127.06 22.94
Supplies and Postage
Postage 5,000.00 5,000.00 4,528.51 471.49
Supplies Expense 8,050.00 7,065.00 6,140.97 924.03
Communications and Publishing
Publishing 4,000.00 3,000.00 1,083.62 1,016.38
Communications 3,000.00 3,500.00 3,006.99 493.01
Equipment Lease Expense 2,100.00 2,200.00 2,266.14 {(66.14)
Internet Service 2,000.00 500.00 - 500.00
Total General Government 192,6998.00 185,769.00 174,369.70 11,399.30
Public Safety:
Police Salary 8,820.00 8,820.00 8,820.00 -
Planning Commission Salaries 15,000.00 15,000.00 15,048.00 (48.00)
Pianning Commission Expense 1,000.00 800.00 373.69 426.31
Ordinance Enforcement Salary 5,040.00 6,100.00 6,070.00 30.00
Ordinance Enfarcement Travel 1,000.00 1,000.00 9486.81 53.19
Total Public Safety 30,860.00 31,720.00 21,258.50 461.50
22

See accompanying notes to the financial statements.



Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - General Fund
For The Year Ended March 31, 2008

Favorable
Budget {Unfavorable}
Original Final Actual Variance
Public Works:
Dust Contro! $ 12,000.00 $ 8,400.00 6,263.97 136.03
Dangerous Buildings 5,000.00 13,100.00 13,129.28 (29.28)
Strest Signs 500.00 300.00 153.39 146.61
Total Public Werks 17,500.00 19,800.00 19,546.64 253,36
Health and Weifare:
Building Inspection Salary 14,400.00 11,000.00 10,804.00 186.00
Building Inspector Travel 1,900.00 1,200.00 1,188.75 11.25
Zoning Administrator Salary 5,040.00 5,040.00 5,040.00 -
Zoning Administrator Travel 1,800.00 600.00 450.43 149.57
Inspectors
Electrical Inspector 3,520.00 2,100.00 2,180.00 (80.00)
Mechanical Inspector 1,600.00 2.700.00 2,883.20 (183.20)
Plumbing Inspector 2,400.00 1,600.00 1,480.00 120.00
{nspectaors Travel 1,000.00 900.00 863.34 36.66
Total Health and Welfare 31,660.00 25,140.00 24,889.72 250.28
Other:
Mapping Project 200.00 200.00 200.00 -
Land Split Costs 400.00 120.00 120.00 -
Association Dues 3,000.00 3,000.00 2,750.87 24913
Pride Week 8,000.00 7.400.00 7,384.16 15.84
Special Studies 500.00 500.00 500.00 -
Bank Service Charges - 900.00 1.104.03 (204.03)
Other Expenses 350.00 350.00 231.08 118.92
Total Other 13,450.00 12,470.00 12,280.14 179.86
23

See accompanying notes Lo the financial statements.



Blue Lake Township

Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - General Fund
For The Year Ended March 31, 2008

Favorable
Budget {Unfavorable)
Original Final Actuat Variance
Capital Qutlay:
Capital Outiay $ 2,000.00 § 100.00 $ 52,353.58 § (52,253.58)
Tatal Capital Outlay 2,000.00 100.00 52,353.58 (52,253.58)
Total Expenditures 293,369.00 281,799.00 321,408.28 (39,609.28)
Excess Revenues Over (Under}
Expenditures {35,493.00) {30,408.00) {75,256.11) (44,848.11)
Tetal Other Financing
Sources (Uses)
Tax Reverted Land Sales 500.00 268.00 22,839.36 22,571.36
Tax Reverted Land Sales Expense 100.00 50.00 22,353.00 {22,303.00}
400.00 218.00 486.36 268,36
Transfers
Transfers To Other Funds 12,000.00 2.000.00 2,000.00 -
Total Other Financing Sources (Use (11,800.00) (1,782.00) (1,513.64) 268.36
Excess Revenues Over {Under)
Expenditures and Other
Financing Sources (Uses) (47,093.00) {32,190.00) (76,769.75) {44,579.75)
Fund Balance - March 31, 2007 462,071.55 462,071.55 462,071.55 -
Fund Balance - March 31,2008 $  414,97855 $§ 42888155 § 38530180 § (44,579.75)
24

See accompanying notes to the financial statements,



For the Year Ended March 31, 2008

Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance
Actual and Budget - Fire Equipment Fund

Revanues
Taxes
Blue Lake Residences
Interest Income
Other Revenue
Total Ravenues

Expenditures
Vehicle Purchases
Equipment Purchases
Total Expenditures
Excess Revenues Qver
{Under) Expenditures

Other Financing Sources (Uses)

Tax Reverted Land Sales

Excess Revenues Over (Under)
Expenditures and Other Sources

and Uses

Fund Balance, April 1, 2007

Fund Balance, March 31,2008 %

Favorable
Budget (Unfavorable}
Original Final Actual Variance
92,736.00 § 97,400.00 § 98,468.07 § 1,068.07
782.00 1,678.00 1,174.38 (504.862)
5,000.00 11,000.00 14,627.63 3,627.63
5,000.00 3,000.00 3,000.00 -
103,518.00 113,079.00 117,270.08 4,191.08
50,000.00 50,000.00 48,031.15 1,968.85
20,000.00 20,000.00 17.812.46 2,187.54
70,000.00 70,000.00 65,843.61 4,156.39
33,518.00 43,079.00 51,426.47 8,347.47
360.00 400.00 729.54 329.54
350.00 400.00 729.54 329.54
33,868.00 43,479.00 52,156.01 8,677.01
246,875.61 246,875.61 246,875.61 -
280,743.61 § 200,35461 § 20903162 § 8,677.01
25

See accompanying notes to the financial statements.



Biue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance
Actual and Budget - Fire Operations Fund
For the Year Ended March 31, 2008

See accompanying notes to the financial statements.

Favorable
Budget {Unfavorable}
QOriginal Final Actual Variance
Reventes
Taxes $ 123,660.00 § 129,900.00 $ 131,304.35 § 1,404.35
Payments in Lieu of Taxes 1,043.00 2,239.00 1,565.84 (673.18)
Licenses, Permits and Fees 2,500.00
Interest income 200.00 2,800.00 2,522.66 (277.34)
Fund Raisers Income 400.00 200.00 200.00 -
Other Revenue 150.00 275.00 125.00
Total Revenues 127,803.00 135,289.00 135,867.85 578.85
Expenditures
Fire Peaple’s Salaries 44,000.00 47,200.00 46,718.45 481.55
Payroll Taxes 3,400.00 4,200.00 3,929.01 270.89
Fire People Travel 1,200.00 1,200.00 613.53 586.47
Supplies 8,466.00 5,000.00 3,602.46 1,397.54
Insurance 27,800.00 27,50G.00 32,214.00 (4,714.00)
Association Dues 75.00 350.00 330.00 20.00
Education 4,000.00 9,00G.00 8,875.06 124.94
Snow Removal 850.00 2,000.00 1,205.00 795.00
Communications 6,000.00 7,3006.00 6,394.26 905.74
Fire Prevention 750.00 1,000.00 908.78 91.22
Heat 3,000.00 7,000.00 6,316.74 683.26
Electricity 2,800.00 3,700.00 3,648.50 51.50
Building Maintenance 5,000.00 9,500.00 9,744.03 (244.03)
Vehicle Maintenance 9,000.00 10,000.00 11,109.36 {1,109.36)
Radio Maintenance 1,500.00 1,500.00 891.32 608.68
Truck Fuel 5,000.00 5,300.00 477359 526.41
Equipment Maintenance 4,000.00 4,600.00 4,629.98 {29.98)
Health Care 1,000.00 1,000.00 746.50 253.50
Fire Instructions Costs - 50.00 50.00 -
Fund Raising Expenses 300.00 100.00 - 100.00
128,141.00 147,500.00 146,700 57 799.43
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Blue Lake Township

Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - Fire Operations Fund
For the Year Ended March 31, 2008

Favorable
Budget {Unfavorable)
Original Final Actual Variance
Excess Revenues Over
{Undser) Expenditures $ {338.00) $ (12,211.00} $ (10,832.72) 1,378.28
Other Financing Sources
Tax Reverted Land Sales 520.00 540.00 994 83 454.83
520.00 540.00 994 .83 454.83
Excess Revenues Over (Under)
Expenditures and Other Sources
and Uses 182.00 (11,671.00) {9,837.89) 1,833.11
Fund Balance, April 1, 2007 37,456.42 37,456.42 37.456.42 -
Fund Balance, March 31, 2008 $ 3763842 § 2578542 % 27,618.53 $ 1,833.11
27
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Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - P.T.A.F. Fund
For the Year Ended March 31, 2008

Favorable
Budget {Unfavorable)
Original Final Actual Variance
Revenues
Taxes 3 2223400 § 23,350.00 $ 24,022.02 $ 672.02
Blue Lake Residences - 559.00 391.46 {167.54}
Interest Income 150.00 900.00 1,175.55 275.55
Total Revenues 22,384.00 24,809.00 25,589.03 780.03
Expenditures
Assessor Salary 16,884.00 16,884.00 16,884.00 -
Payrell Taxes 1,292.00 1,292.00 1,284.62 (2.62)
Assessor Travel 600.00 400.00 257.50 142.50
Association Dues 75.00 75.00 - 75.00
Total Expenditures 18,851.00 18,651.00 18,436.12 214.88
Excess Revenues Over
{Under) Expenditures 3,533.00 6,158.00 7,152.91 294 .M
Other Financing Sources (Uses}
Tax Reverted Land Sales - - - -
Excess Revenues Over (Under)
Expenditures and Other Sources
and Uses 3,533.00 6,188.00 7,152.91 994.91
Fund Balance, April 1, 2007 13,603.34 13,603.34 13,603.34 -
Fund Balance, March 31, 2008 § 17.136.34 § 19,761.34 § 20,756.25 $ 984,91

See accompanying notes to the financial statements. 28



Blue Lake Township
Statement of Fiduciary Net Assets
March 31, 2008

Assets
Cash

Total Assets

Liabilities
Due To Other Funds

Total Liabilities

Agency Funds

Tax
Collections
% 295,244 37
$ 295,244.37
$ 295,244.37
$ 295,244 37

See accompanying notes to the financial statements.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note |- Summary of Significant Accounting Policies

The accounting policies of Blue Lake Township, County of Muskegon, State of Michigan conformto
generally accepted accounting principles as applicable to governmental units.

A, Reporting Entity

This repart includes all the funds of Blue L.ake Township. The Township is a general law township
governed by a five member board elected by the citizens of the Township. The board consists of
the supervisor, clerk, treasurer, and two trustees, all of whom reside in the community. The
Township is not included in any other governmental "reporting entity” as defined in Governmental
Accounting Standards Board (GASB) Statement No. 14, “The Financial Reporting Entity.” The
criteria established by GASB for determining the reporting entity includes oversight responsibility,
fiscal dependency, and whether financial statements would be misleading, if data were not included.
Accordingly, these financial statements present the Township as the primary governmentand there
are no component units. The Township's board members are elected by the public and have
decision making authority, the power to designate management, the responsibility to significantly
influence operations , and primary accountability for fiscal matters.

B. Government-Wide and Fund Financial Statements

Government -wide Financial Statements

The statement of net assets and the statement of activities display information abaout the reporting
government as a whole. They include all funds of the reporting unit except for fiduciary funds. The
statements distinguish between governmental and business-type aclivities. Governmental activities
generally are financed through taxes, intergovernmental revenues, and other nonexchange
revenues. Business-type activities are financed in whole or in part by fees charged to external

parties for goods or services.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. The township does not allocate indirect expenses fo functions in
the statement of activities. Program revenues include 1)charges paid by the recipient of the goods
or services offered by the program; 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Taxes and other revenues notincluded
among program revenues are reported as general revenues of the Township, with certain limited

exceptions.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note |- Summary of Significant Accounting Policies
B. Government-Wide and Fund Financial Statements

Fund Financial Statements

Financial statements of the reporting entity are organized into funds, each of which is considered to
be a separate accounting entity. Each fund is accounted for by providing a separate set of self-
balancing accounts which constitute its assets, liabilities, net assets/fund equity, revenues, and

expenditure/expenses.

Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter is excluded from the govemment-wide financial statsments. Major individual governmental
funds are reported as separate columns in the fund financial statements.

Funds are organized as major funds or non-major funds within the governmental and proprietary
statements. An emphasis is placed on major funds within the governmental and proprietary
categories. A fund is considered major if it is the primary operating fund of the Township or meets

the following criteria:

1. Total assets, liabilities, revenues, or expenditures/expenses of that individual
governmental or enterprise fund are at least 10 percent of the corresponding total for

all funds of that category or type and

2. Total assets, liabilities, revenues or expendituresfexpenses of the individual
governmental fund or enterprise fund are at least 5 percent of the corresponding
fotal for all governmental and enterprise funds combined.

3. In addition, any other governmental or proprietary fund that the Township believes is
particularly important to financial statement users may be reported as a major fund.

The Township reports the following major governmental funds:

General Fund - accounts for the Township’s primary operating activities. Itis used to account for all
financial resources except those required o accounted for in anather fund.

Fire Equipment Fund - accounts for specific revenues that are legally restricted for the acquisition of
equipment used in fire department operations.

Fire Operations Fund - accounts for specific revenues that are legally restricted for the operations of
the Township’s fire depariment.

Property Tax Administration Fund (P.T.A.F. Fund) - accounts for administrative fees collected to
administer the tax rolls, including establishing and maintaining property classifications and
assessments, and the revenues so collected are restricted to that purpose.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note |- Summary of Significant Accounting Policies

B. Government-Wide and Fund Financial Statements (continued)

Fund Financial Statements (continuedy.
The Township reports the following nonmajor gavernmental funds:

Special Revenue Funds - used to account for the proceeds of specific revenue sources (other than
maijor capital projects) that are legally restricted to expenditures for specific purposes:

Liquor Fund

Street Lights Fund

Cemetery Fund

Automobile Road Spedcial assessment Fund

Metro Act Fund
Brown's Pond Special Assessment Fund

Agency funds are used to account for assets held by the Township in a trustee capacity or as an
agent for individuals, private organizations, and/or other governmental units. The Township

operates the following agency fund: Tax Coliection Fund

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation

Government -wide Financial Statements

The government-wide statement of net assets and statement of activities are reported using the
economic resources measurement focus and the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the

exchange takes place.

Property taxes are recognized as revenues in the year for which they are levied. Taxes receivable
for the following year are recorded as receivables and deferred revenue. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider are met,
Special Assessments are recorded as revenus when earned. Unbilted receivables are recorded as
revenue when services are provided. The effect of interfund activity has been eliminated from the

government wide financial statements.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008
Note |- Summary of Significant Accounting Policies

C. Measurement Focus, Basis of Accountini:ﬁmd Financial
Statement Presentation

Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recorded when
they are both measurable and available. Available means collectible within the current period or
soon enaugh thereafter to be used to pay liabilities of the current period. For this purpose, the
Township considers revenues to be available if they are collected within sixty days of the end of the
current fiscal period. Expenditures are recorded when the related fund liability is incurred, except for
unmatured interest on long-term debt, claims, judgments, compensated absences and pension
expenditures (if any), which are recorded as a fund liability when expected to be paid with
expendable available financial resources.

Property taxes are recorded in the year levied as receivables and deferred revenues. They are
recognized as revenues in the succeeding year when services financed by the levy are being

provided,

Intergovernmental aids and grants are recognized as revenues in the period in which the Township
is entitled to the resources and the amounts are available. Amounts owed to the Township which
are not available are recorded as receivables and deferred revenues. Amounts received prior to the

entittement period are also recorded as deferred revenues.

Special assessments are recognized as revenues when they become measurable and available as
current assets. Annual installments due in future years are reflected as receivables and deferred

revenues,

Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for
services, special assessments, and interest. Other general revenues such as fines and forfeitures,
inspection fees, recreation fees, and miscellaneous revenues are recognized when received in cash
or when measurable and available under the criteria described above.

The Township reports deferred revenues on its governmental funds balance sheet. Deferred
revenues arise from taxes levied in the current year which are for subsequent year's operafions.
For governmental fund financial statements, deferred revenues arise when a potential revenue does
not meet bath the "measurable’ and “available” criteria for recognition in the current period.
Deferred revenues also arise when resources are received before the Township has a legal claim to
them, as when grant monies are received prior to the incurrence of qualifying expenditures. In
subsequent periods, when both revenue recognition criteria are met, or when the Township has a
legal ciaim to the resources, the liability for deferred revenue is removed from the balance sheetand

revenue is recognized.

Fiduciary fund financial statements are reported using the economic resources measurement focus
and accrual basis of accournting, as described previously in this note.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note |- Summary of Significant Accounting Policies

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation (continued)

Fund Financial Statements (continued}

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and fiabilities at the date of the financial
statements and the reported amounts of revenues and expenditures/expenses during the reparting
period. Actual results could differ from those estimates.

D. Assets, Liabilities, and Net Assets or Equity

Deposits and Investments

The Township's cash and Gash equivalents are considered to be cash on hand, demand deposits,
and certificates of deposit. The Township has adopted an investment policy in compliance with
State of Michigan statutes. Those statutes authorize Blue Lake Township to invest in obligations of
the United States, certificates of deposit, prime commercial paper, securities guaranteed by the
United States agencies or instrumentalities, United States government or federat agency ahligation
repurchase agreements, bankers acceptances, state approved investment pools and certain mutual

funds.

Blue Lake Township considers all highly liquid investments purchased with an original maturity of
three months or less to be cash equivalents.

The Township’s deposits and investments may not be invested in financial institutions located in
states other than the State of Michigan.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting perieds and are recorded
as prepaid items in both government-wide and fund financial statements.

Land Contracts Receivable

Blue Lake Township has sold tax reverted land located in the Township on land contracts. As of
March 31, 2008, the balance due to the Township on the land contracts is in the amount of §
53,758.99. The proceeds from land contracts is distributed to the various taxing units based on the
current millage rates, Based on prior distributions, the Township's share is approximately 5.2

percent.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note |- Summary of Significant Accounting Policies

D. Assets, Liabilities, and Net Assets or Equity

Capital Assets
Government-wide Financial Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets.
Capital assets are defined by the government as assets with an initial cost of more than $ 500.00 for
general capital assets and for infrastructure assets, with an estimated usefuliife in excess of 2 years
for general capital assets and 15 years for infrastructure assets. All capital assets are valued at
historical cost, or estimated historical cost if actual amounts are unavailable. Donated fixed assets
are recorded at their estimated fair value at the date of donation.

Depreciation of all exhaustible fixed assets is recorded as an allocated expense in the statement of
activities, with accumulated depreciation reflected in the statement of net assets. Depreciation is
provided over the assets’ estimated useful lives using the straight-line method of depreciation. The
range of estimated useful lives by type of asset is as follows:

Buildings 10-50 vyears
Fire Department Equipment 5-15
Roads 15-50
Vehicles 5-20
Office Furniture/Equipment 5-20

Fund Financial Statements

In the fund financial statements, fixed assets used in governmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upan acquisition.

Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds that may
result in amounts owed between funds. Those related to goods and services type transactions are
classified as “due to and from other funds®. Interfund receivables and payables between funds
within governmental activities are eliminated in the statement of net assets.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note 1- Summary of Significant Accounting Policies
D. Assets, Liabilities, and Net Assets or Equity

Equity Classifications

Government - Wide Statements

Equity is classified as net assets and displayed in three components:

Invested in Capital Assets, Net of Related Debt - consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by outstanding
balances of any bonds, mortgages, notes or other borrowings that are attributable to the
acquisition, construction, or impravement of those assets.

Restricted Net Assets - consists of net assets with constraints placed on their use either by
1)external groups such as creditors, grantors, contributors, or laws or regulations of other
governments of 2) law through censtitutional provisions or enabling legislation.

Unrestricted Net Assets - All other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt”.

When both restricted and unrestricted resources are available for use, it is the Township’s policy to
use restricted resources first, then unrestricted resocurces as they are needed.

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as
reserved and unreserved. Unreserved fund balance includes funds set aside by management for
specific uses, which are labeled “designated”. The balance of unreserved fund balance is labeled
“undesignated”, which indicates it is available for appropriation. Proprietary fund equity Is classified
the same as in the government-wide statements.

Note Il - Stewardship, Compliance, and Accountability

Budgetary Information

Budgetary information is derived from the annual operating budgetand is presented using the same
basis of accounting for each fund as described in Note |. C.

A budget has been adopted for all governmental funds of the Township. The budgeted amounts
include any amendments made. The Township’s board of trustees may authorize transfers of
budgeted amounts within departments. Transfers between functions and changes to the overall
budget are appraved by board motions. Appropriations lapse at year end. Governmental funds of
the Township are adopted at the functional level of expenditure. The budgetary comparison
statement of the major governmental funds is shown as part of the basic financial statements.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note lll - Deposits and Investments

As of March 31, 2008, Blue Lake Township’s deposits were reported in the basic financial
statements as follows:

Bank Carrying
Description Balance =~ Balance
Governmentat Activities:
Checking $ 10,124.89 % 9,040.24
Sweep [nvestment 104,000.00 104,000.00
Certificates of Deposit 300,000.00 300,000.00
414,124.89 413,040.24
Fidugiary Fund;
Checking 604.24 (5,755.63)
Sweep Investment 301,000.00 301,000.00
301,694.24 205,244.37
Total Deposits $ 71581913 § 708,284.61

Custodial rigk is the risk that, in the event of the failure of a financial institution, the Township will not
be able 1o recover its deposits. Deposits are exposed to custodial risk if they are not covered by
federal depository insurance and are uncollateralized. At March 31, 2008, the Township's bank
balances were exposed to custodial risk in the amount of $ 415,819.13, because they were

uninsured and uncollateralized.

Blue Lake Tawnship ‘s investment policy does nat address concentration of credit risk, interest rate
risk, or foreign currency risk. Concentration of credit risk is the risk of lass attributed to the
magnitude of the Township’s investment in a single issuer. The risk is minimized by diversifying the
investment portfolic so that the impact of potential logses from any one type of security orissuer will
be minimized. The Township had no investments at March 31, 2008 subject to such risks.
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note IV - Interfund Receivables and payables

Interfund receivables and payables (referred to as Due From and Due To Other Funds) as of March
31, 2008 are as follows:

Interfund Interfund
Fund _Receivable Payable
General Fund $ 6483533 % 3,131.68
Fire Equipment Fund 92,645 .66
Fire Operations Fund 119,600.24 1,488.00
Praperty Tax Administration Fund 22,278.15
Liquer Law Fund .95
Street Lights Fund 1,319.27
Winter Tax Collections Fund 205,244.37
Cemetery Fund 81.64
Automobile Road Special Assessment Fund 618.70
Metro Act Fund 160.86
Brown's Pand Special Assessment Fund 160.65
Taotais $ 30048275 $ 300,482.75
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Blue Lake Township

Notes to Financial Statements

March 31, 2008

Note V - Capital Assets

Capital asset activity in the governmental activities for the year ended March 31, 2008 is as follows:

Governmental Activities

Capital Assets Not Being
Depreciated

Land

Total Capital Assets Not Being
Depreciated

Capital Assets Being
Cepreciated

Buildings

Fire Department Equipment
Reoads

Vehicles - Police

Office Furniture and Equipmant
Cemetery Fund Equipment
Total Capital Assets Being
Depreciated

Total Cost of Capital Assets
Accumulated Depreciation
Buildings

Fire Department Equipment
Roads

Vehicles - Police

Office Fumiture and Equipment
Cemetery Fund Equipment

Total Accumulated Depreciation

Capltal Assets Net of
Depreciation

Balance Balance
313142007 Additions Deletions ~ _ 3/31/2008
332300 § - _ - 3 3,323.00
3,323.00 - 3,323.00
312,044 .56 34,344 87 346,389.43
70,300.99 55,318.87 10,603.00 815,016.86
8B.756.42 8B,756.42
5,789.00 3.875.00 1,914.00
39,174.64 17,968.00 57.142.64
4,621.98 462198
1,220,687.59 107,631.74 14,478.00 1,313,741.33
~1,223.810.59 107,631.74 14,478.00 1,317,064.33
{147,904.94) (10,661.06) (158,588.00)
(381,928.27) {57,402.25) {3.976.11) (435,354.41)
(31,182.15) (4,844.07) {36,026.22)
{1,961.82) 47.82 (1,914.00)
{21,781.21; {7.054.63) {28,835.84)
{638.65) {752.08} (1,390.74)
{685,397.04) {B80,666.28} (3,976.11) (662,087.21)
63851355 $ 2696546 § 10,501.89 § 654,977.12
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Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note V - Capital Assets

Depreciation expense for the year ended March 31, 2008 is charged to governmental activities as
follows:

Description ) Amount

General Government $ 1007464
Public Safety 64,131.75
Public Warks 752.09
Health and Welfare 863.73
Unaliccated _ 4,844.07
Total $ 80,666.28

Note V I- Risk Assessment

Blue Lake Township is exposed to various risks of loss related to torts; theft of, damage to, or
destruction of assets; errors and omissions; workers compensation; and health care of its
employees. All of these risks are covered through the purchase of commercial insurance, with
minimal deductibles. Settled claims have not exceeded the commercial coverage in any of the past
three years. There were no significant reductions in coverage compared to the prior year.

Note VII - Litigation

Blue Lake Township follows the practice of recording liabilities resulting from claims and legal
actions only when they become fixed or determinable in amount. Legal praceedings are often
subject ta numerous uncertainties and it is not possible to predict the outcome of individual cases.

The Township is involved in litigation involving rezoning of property situated within the Township.
According to legal counsel, the Township is vigorously defending itself in this matter, and expects a
favorable autcome. Therefore, in accordance with the criteria for accrual under GASB Section C50
and SFAS 5, no amount is accrued in these financial statements,

40



Blue Lake Township
Notes to Financial Statements
March 31, 2008

Note VIII - Component Unit

GASB 39 states that an arganization that is a legally separate, tax-exempt entity meeting all of the
following criteria should be discretely presented as a component unit in the financial statements of
the primary government (i.e., Blue Lake Township):

1) The economic resources received or held by the tax exempt entity are entirely for the direct
benefit of the primary government.

2} The primary government is entitled to or has the ability 1o otherwise access a majority of the
economic resources of the tax exempt entity.

3) The economic resources received or held by the tax exempt entity that the primary
government is entitled to, or otherwise has access 1o, are significant to that primary
government.

The Blue Lake Township Legal Dsfense Fund is a tax exempt entity controlled solely by Blue Lake
Township elected officials and meets the criteria of GASB 39, as described above, for recognition
as a component unit of Blue Lake Township. Consequently, the financial statement data of the Blue
Lake Township Legal Defense Fund is required by U.S. generally accepted accounting principles to
be discretely presented in the Township's primary financial statements. The Township has elected
to omit the Blue Lake Township Legal Defense Fund's financial statements from its primary financial
statements. Such omission requires the audit report to be qualified with respect to the component

unit described herein.

41



NONMAJOR FUNDS - COMBINING FINANCIAL STATEMENTS




LhorL'ie $ LLLALeL $ 16°L092L $ 02819 t 28'962'0 3 LZL0E'Y $ cL98 $  Aunb3 pung pue senyiqer [gjoL

85°ZFL'YE oreEPeL'TL 1610921 " 289°56€'9 69 ¥E'T 0498 Apnb3 pund [e10 ).
8GCrl've s A 167 L09'TL - T9'S6E'D 8 ¥¥E'e 0498 dougjeg pund

Alnb3 puny

£6'€00' GZ'8Ly - 0L'8L9 - 26'066°L - sailiqer elo |
£9'v8e’C LT TAY 85'966'| INUIARY pansgaq
04'819 04219 spung Jayjp o1 sng
- $ - $ - s - $ - $ - $ - $ a|geded Sjunodoy

soINNgeL

Anb3 pung pue sempgen

LbobLZe  $ LLLILEL $ 16710971 $ 047819 $ Z8'S6E'9 $ 127108 $ 0208 $ 310SSY [BJO )
LE€TL'L G9°09L 98'091 vo'lg L2BLE'L g6'0 Spung JaWo Wol4 ang
56°9v0') S TAL A 047819 B|GRAIRDSY SJUSUISSasSY [BI0adg
|0gLe 80'8Le 2Iqe AR08y Soxe] usnbuls(
LLLS0PE § L8285'T) $ SOMrZL 3 - S 8Lvig'g 8 2¢6'€99°C $§ GGG 3 Aueg urysen

sjossy
|eao ) puog s,umolg 10y onap peoy Aejowan sy men
Agomoiny wang Jonbi

Spunjy anuassy {eroadg

8002 ‘1€ Yaley jo sy
Spund jejuatuiaAcg Jofewuop - 399ysg souejeqg Buiuiquion
diysumo | axe anig



8SeYLYE § OFEPLTL $ 1810921 § ZEGEE9 $ 69%veEC $ 0Log $  800Z 1€ Ydsel - sasueeg pung

CHEBL'YT v6'€99'8 LrG66'e LVVTY XA AN LE'0F 2002 ‘L Yey - soouejeq pund
I BPE6 56407 05'909°E GOPeL'E F'ech £E91 saoue|eg pundg u abueyd joN
00'000'C - - 00°000°7 - -

00'000'2 - - 000002 B - U] Siajsues),

(sosn) se2inog Bumueug e in

ObEYEL 25640 06'900'C 59°pZ1L oF'2ZL £c'91 saunypuadxg {Jepun)
JOAQ SONUIADY SSOIXY
SL96LT 05°295 - _ Z9'€9Z +6'S08°| 60°GZL
90'0e9'2 08°z9s 29'€9Z FE'E08°1 SUIOAA D[GN4
8092} 60921 Aayeg ogng
sainypuadxy
F9'S0L°0) A PAZ R 05°909'c £2'38¢ 0F'926' ¥l
0009 00°09 DLICOU| JBUYID
Z8'eR0'e FANS 2 ¥ 05°2€3 anuaAdY felusuLBA0BISIU|
0§CLSZ £9°002°1 2L°089 22928 0G'84¢ 6 siuaunsaay uo sbuieg
62 LFF'E 6E LIPS SlUaWISSassY |eloedg
06409} £ - $ - 8 - $ 062091 ¢ - $ saxe] Apadold
SaNUBAdY
s|ejoy puod sumoig 3oy oJlol Alopuwan spyb MmET]
P8 Jonbi

SpuUny anusasy jenadg

8002 ‘L€ YoJel papuz Jea) ay 104
spung [ejuawuiaAos JolelluoN - asuejeg pung u sabueys pue
sainjpuadx] ‘asnusasy Jo Juswaeg Buiuiquos
diysumo] axeT anjg



. i . Southficld, MI 48075
Certified Public Accountants/Bu 5 ; ,
ifi ntants/Business Consultants Telephone (248) 356-2330

Facsimile (248) 356-2328
E-mail infoldzwickepa.com

g - 3600 Southfield Town Center
% Zwick & Steinberger, RL.L.C. e 2300

July 7, 2008

To the Baoard of Trustees
Blue Lake Township

1491 0wassipe Road

Twin Lake, Michigan 49457

Ladies and Gentlemen:

We have audited the financial statcments of the governmental activities, the business-type
activitics, cach major fund, and the aggregate remaining fund information of Blue Lake
Township, County of Muskegon, State of Michigan (1'he Township) as of and for the
year ended March 31, 2008, which collectively comprise the Township’s basic financial
statements and have issued our report thercon dated July 7, 2008, We did not audit the
financial statements of the following component unit: Blue Lake Township Legal

Defense Fund.

In planning and performing our audit of the aforcmentioned financial statements, we
considered internal control in order to determine our auditing procedures for the purpose
of expressing our opinion ot the financial statements. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that arc
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Township's internal control over financial reporting. Accordingly,
we express no such opinion. We have not considered intemal control since the date of

our repott,

During our audit we noted certain matters involving internal control and operational
matters that are presented for your consideration, and are intended to improve intcrnal

control or result in other operating efficiencies.

Our audit procedures arc designed primarily to enable us to form an opinion on the
financial statements, and therefore may not rcveal all weaknesses in policies or
procedures that may exist. We believe our comments and recommendations will be
useful in improving the efficiency and effectiveness of the Township's internal control

and operations.

This report is intended solely for the information and use of the Township's management
and trustees and is not intended to be and should not be used by anyone other than these
specified partics. This restriction is not intended to limit the distribution of this letter,
which upon its issuance, becomes a mattcr of public record.



Zwick & Steinberger, PL.L.C.

Page 2
To the Board of Trustees
Blue Lake Township

Observation

Our overall evaluation indicated that the present systems in place are adequate for
providing controls over the Township's activities. The controls in place allow for the
praper recording and reporting of all transactions. The Township's personnel are
proficient in carrying out their responsibilitics and profcssional in how they conduct

themsclves.

There were no disagreements with management concerning financial accounting,
reporting or auditing matters that could be significant to the financial statements.

Segregation of duties is a key element of internal control because it reduces the risks of
mistakes and inappropriatc actions. Maintaining segregation of duties is especially
challenging in entities having a small number of employees. As is the casc with most
small entities, the issue of segrepation of duties in internal control exists with the
Township. The following functions should be separated among employees: approval,
accounting/reconciliation, and asset custody. When such duties cannot be separated, more
rcliance must be placed on administrative oversight. Administrative review of activities
involving these functions is required as a compensating internal control.

Recommendation

We recommend the Township review its internal control policics and procedures for the
purpose of establishing and maintaining, to the extent possible, segregation of duties in
its internal control. Where such segregation of duties does not exist, we recommend the
‘Township implement administrative oversight and review of those internal control

activities.
QObservation

As part of our audit, we perform a fraud risk assessment by means of obscrvation,
inspection, interviews with management personncl, as well as prior knowledge and
experience with the Township, its personnel and its activities. We found no issues with
respect to fraud; however, we believe the Township should consider strengthening its

mnternal control in this area.

Recommendation

We recommend the Township adopt a formal fraud policy. Such a policy will facilitate
the development of controls which aid in the detection and prevention of fraud against the
Township, and it will promote consistent behavior by providing guidelines and assigning
responsibility for the development of controls and conduct of investigations.



Zwick & Steinberger, PL.L.C.
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Page 3
To the Board of Trustees
Blue Lake Township

Observation

The Blue Lake Township Legal Defensc Fund was cstablished during the year ended
March 31, 2008 as a component unit of the Township. Our audit opinion was qualified
duc to the financial data of the fund being unavailable and therefore not subject to our
auditing procedures or to our evaluation of intetnal control over the fund's financial
accounting and reporting.

Recommendation

We recommend the component unit's financial data be included in our audit of the
Township so that it can be subject to our cvaluation of its internal confrol and our
auditing procedurcs. The inclusion of the component unit and its financial data in the
audit will provide transparency and integrity with respect to the fund's activities.
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